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I N V E S T M E N T  S T R AT E G Y  R E V I E W
P R O P O S E D  T I M E L I N E

The timescales above are indicative and will depend on the amount of time taken to complete each step
Numbers in brackets show stages of project plan; previous stages must be completed before subsequent stages can start

(3) September: 
Officers to attend 
meeting

(9) Early 2020:
Implement 
changes 
to the investment 
strategy and 
update ISS

JLT 
Actions

Officer 
Actions

(1) July: 
Preliminary 
meeting with 
Officers to 
discuss 
economic and 
market 
background

July
2019

(1) July:
Officers to 
attend 
meeting

(7) November: 
Presentation of 
analysis and 
recommendations 
to the Committee 
at 28/11/19 
meeting

September/ 
December

2019

(4) September 
/ October: 
Further analysis 
undertaken 
based on 
Officer 
feedback and 
finalised 
valuation data

(5) October: 
Final analysis 
and 
recommendatio
ns made to 
Officers

September 
2019

December 
2019

(3) September: 
Post receipt of 
preliminary 
actuarial 
valuation 
results, initial 
analysis 
performed and 
presented at 
meeting with 
Officers

(6) October: 
Officers to agree 
final 
recommendations 
prior to 
Committee 
meeting

(2) August: 
Asset class 
discussion 
meeting with 
Officers 
(including 
training if 
required)

(8) December:
Communicate 
changes to the 
Fund’s investment 
strategy to WPP

(8) December: 
Communicate 
changes to the 
Fund’s investment 
strategy to WPP

Ongoing:
Monitoring 
and 
governance


